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About this Report

An overview of the Personality Dimensions® Leadership Report

The Personality Dimensions® Leadership Report identifies which of the four dimension
your leadership style - your personal colour spectrum — based on your responses to the
you a better understanding of yourself as a leader — your style, strengths, contributions to y
challenges, communication style, motivations, giving and receiving feedback and delegation.

The information on each of the leadership styles will increase your und
those whose styles are different from your own.

At the end of this report, you will find some reflection questions
development. By using the questions for reflection - on yo
move forward on understanding yourself and others bet

an action plan to
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Results

Your results from the Personality Dimensions® assessment

Sam P L Report
(sample@clsr.ca)
March 4, 2024

v

Inquiring Authentic
Green Blue
Picture Cards 2 4 3
Life Values 3 2
At Work 4 3
In Relationships 1 2
In Communications 2 N
In Conflict 1 3 4
Traits & Characteristics 2 3 4
FINAL SCORE 1 e 2
our preferred style, your lowest score is your least preferred style.
My Secondary Style My Third Style My Shadow / Least
) . Preferred Style
Authentic Blue Inquiring Green Organized Gold
Extraversion x I | B < Introversion
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Introversion & Extraversion

How do you get your energy?

is our preference for Introversion or Extraversion. Introversion and Extraversion im
preferences and play an important role in our interpersonal communications.

with them, and they direct their energy outwards in the form o

Introverts tend to seek their energy from within themse ge their batteries

and they direct their energy inwards in the form of re
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Introversion & Extraversion

How do you get your energy?

Introverted Leadership Styles

Introverted leaders are reflective and thoughtful thinkers. They are good listeners an
discussion. They prefer to, and do their best when, they can take the time for reflection

guide, mentor, make important decisions, and network just as well a
one-on-one or in smaller groups.

Introverted Leaders:

» Are thoughtful in words and actions
» Think deeply about fewer ideas or projects
* Remain calm in high-pressure situations
+ Tend to get their energy by spending so
« Easily maintain focus in the long term

efore taking action

* Let others know t ( : prior to a meeting so that you have time to think about whatever
topic is being disc

ps to help you work on certain projects or challenges
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Introversion & Extraversion

How do you get your energy?

Extraverted Leadership Styles

Extraverted Leaders are enthusiastic and passionate leaders. They show these chara
is visible to everyone around them. These characteristics cause them to have a high de
recognition. Their enthusiasm is also contagious and can have a positive impact on their co
Extraverted leadership revolves around engaging others, being outgoing, assertive, bold and
enjoy brainstorming in the moment and have a tendency to think out ather than process in
internally like their Introverted counterparts. They like to work with othe
working alone or virtually for long lengths of time.

Extraverted Leaders:

* Are energized by engaging with others
« Prefer to communicate by talking

» Prefer action over reflection; they can act
* Work out ideas by talking them through;
» Learn best through doing or discussing

other people to contribute.
ally listen. Resist the urge to immediately start providing your opinion.

ink out loud or brainstorm ideas, make sure people know that is what you are doing.
t loud may make you appear indecisive.

The best leaders are those who can inspire, motivate, and enable others to act. You can lead effectively
whether you are an Extravert or an Introvert. You just need to be aware of the strengths and challenges of your

style and then work on the things that may challenge you. Good luck!
“clsr
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Resourceful Orange
-

The Resourceful Orange Leader

@]

A Resourceful Orange is an excellent addition to any leadership team thanks to their incredibly )
diverse set of skills and ability to accomplish tasks with efficiency. Resourceful Orange leaders ¢

thrive during challenges and crises as they are incredibly quick to action and enjoy having

the opportunity to troubleshoot. They are good at putting out fires and cleaning up messes

seemingly without great effort. Though they are extremely grounded in reality and practicality, the"Resourceful
Orange leader is also considered to be the most risk taking of the four dimensions and will encourage others to
take risks as well.

The Resourceful Orange leader loves to be active and canfbecome easily bored'when leftavithout a task, or if
they have been given an assignment they don’t enjoy. They tend to jump from onetaskto another, and rarely
only have one project on the go. They prefer to jumpdetween tasks so that there is variety in their job. They are
excellent at organizing action and will make sure the right people with the right skills are able to carry out a task
if they are moving on to another. The Resourceful Orange requires freedom, flexibility, variety and opportunity
so that they can be spontaneous and accomplish their projects as they see fit.

Be aware that the Resourceful Orange may step outside of boundaries or will bend the rules to get things done.
They do like to have deadlines but would prefer not to stick to a rigid'schedule or routine. As long as they are
given the details and the deadling, they will figure aut what'is the most efficient way to complete their task.

Leadership Style 0@5

Pragmatic, resourceful; enthusiastic and spirited, the Resourceful Orange leader knows how

to get the job done efficiently while enhancing the workplace for everyone with their spirited

disposition. Grounded'in immediate day-to-day activities, Resourceful Orange leaders seek to

understand how and why things work, focusing on solving problems in a practical manner. They

havesdthe ability to gatheriand store a lot of information to initiate projects and facilitate their team through their
tasks. They are flexible in'their position and are open to changing where they stand as new information and
Situations are brought to them., They are flexible when the change makes sense or when they have control over
dealing with«the change.

In“addition to creating a lively atmosphere for their team, the Resourceful Orange leader is an excellent
mediator and negotiator and will allow the group to contribute ideas to any project or task. After they have
started a project,.they will find others who possess the skills to keep it going while they move onto something
new. Resourceful Orange leaders are not micro-managers but prefer to provide the necessary information and
freedom for their team to accomplish the task as they see fit without interference. They provide a great deal of
positive praise and feedback to staff; always looking for opportunities to so.
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Resourceful Orange

Leadership Strengths

Resourceful Orange leaders are excellent problem solvers who are incredibly resourc
adaptable and can meet the needs of the organization in the most practical, efficient wa
possible. They are great people to have around in crisis situations and can spot problems i
an organization, even if they still seem minor. Using their straightforward, direct, and logical

and act as a repository for facts that can easily be retri ge leaders remind
others by example of the pleasures in each moment

Contributions to the Team

The Resourceful Orange leader enhances and cr
by bringing enthusiasm, energy iri i . ribed by their name, they have

a high level of resourcefulness lished. The Resourceful

Orange leads their team by findin ici together; this is accomplished

by encouraging others to cooperate ing on the practical care of people, and by influencing
through enthusiasm and enjoyment of

The Resourceful Ore
problems as they ari oblems in order to find effective solutions. They excel at short
term projects due to t ) action in their teams. They know the right questions to ask to
obtain the information t : est job they can.
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Resourceful Orange
<

Leadership Challenges

Though the Resourceful Orange leader is quick to action, their downfall is that they c
quickly become bored and lose interest in tasks they don’t enjoy. Their restlessness can
them to act before thinking, and they may begin too many projects without completing them:
With such an acute focus on the details of a task, sometimes the Resourceful Orange leader

impatient with distractions from the task as they feel it sho i ) ible approach
has the ability to put their team at ease, it can also crez direction.

Resourceful Oranges tend to change their minds freq i Jption becomes available. They

Communication Style

Resourceful Orange leaders a ors who focus on facts,

ge they employ tends to be realistic,
ication and will infuse humour

into their communications to ease the t . Orange leaders appreciate being

While the Resourcef , mber a lot of detail, including body language, they will get
bored being bogged dc communication from others. They prefer comments focused on
the here and now and need by asking concise questions.
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Resourceful Orange
<

Motivators

both their skills and scope of responsibilities.

To keep the Resourceful Orange leader motivated in their role, eng the outcome
has specific results and tangible goals. They wish to take pra i e and prefer
to focus on the present. They need authentic praise and ¢

Appreciation, Feedback, & Praise

When a Resourceful Orange leader is giving f i it is typically quick and
to the point. They provide logical, direct, objecti i : k without ambiguity Ayavh

so that their team knows exactly what is expecte [;y
Resourceful Orange leaders v
acknowledge achievements, and uragement when new risks and challenges are
undertaken and handled well. They that is accurate, timely, respectful, and directly
related to the task at hand. Once they i gical steps of development, they like to stand back

are both fun and stimulating. They dislike abstraction as
ediate problems that allow them to find practical solutions.

are engaging and fun, they like to ask a lot of questions, and will
rely heavily on observation, relevant examples, as well as hands-on experience

well as theory, and wo
Dialogues with Resour
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Resourceful Orange

Delegation Style

The Resourceful Orange leader typically lays out clear, specific expectations when de
a task, and likes to give their team the freedom to approach it however they see fit. The
prefer not to be micromanaged, but are happy to follow up, and have conversations if

questions come up along the way. They will often have check point meetings to discuss
progress and offer support when needed. They will generally provide 4 nough details about
a project, such as who is involved, and the deadlines, and leave it up t team to figure out ho
things done.

Navigating Change
ange. When unexpected
skills shine. They embrace

situations. Their flexibility N

f transition, creating an

Resourceful Orange leaders have a great abili
shifts happen, their natural spontaneity and
change as an opportunity, often taking quick a
and talent for finding creative solutions are sup
environment where adapting is seen as a good t
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Authentic Blue

The Authentic Blue Leader

@]

Authentic Blue leaders are true optimists that easily forget yesterday’s negatives and prefer pray
to focus on the positives. They choose to remain a visible leader who speaks well for the ()
organization and for their staff. Known for their personal charisma and commitment to people,

they are incredibly drawn to people, people related concerns and can communicate with care

and enthusiasm.

Excellent at working with and through people, Authentic Blues are driven te engage with other people while
evaluating the events around them with the awareness of the«€onsequences on people and tréasured ideals.
They allow the contributions of all staff to be heard and are’comfortable doing so in unstruetured meetings.
They are incredibly in tune with subtle differences of interpersonal interactions and carefully examine how
consequences on people as well as outcomes will fitawith their values:

Powered by bursts of energy and enthusiasm fahnew ideas, someétimes they neglect projects that need
attention. This is sometimes countered by their intuition that'senses the organizational climate and sees the
possibilities of both the organization and the people they work withy, They have an excellent ability to perceive
the complexity of interpersonal relationships as ‘circumstances of situations with clarity and can see how a
liability can be turned into an asset, particularly in dealing with people problems.

While Authentic Blues do enjoy‘just goingawith the flow, they workytowards understanding relationships in
context and seek congruence between, their ideals in their current situation. They can imagine a variety of
possibilities for each individual with whom they“are engaged, as well as innovative or imaginative solutions to
the problems they face.

Leadership Style O ,_Fq

Authentic Blue is rated highest of all the dimensions for creating developmental climates,

building and'mending relationships in addition to expressing compassion and empathy. They

focus on creating harmony within the team and provide the necessary support for individuals A g’[
to develop. They are protective of their teams and generous with rewarding them for a job

well done.

N\

Highly rated for leading others with enthusiasm and warmth, Authentic Blues are collaborative workers who are
good at developing relationships and are effective at leading groups in problem solving and conflict resolution.
They are seen as_able communicators that can put people at ease and are able to enthusiastically inspire their
team. Casual and easy going, Authentic Blue leaders are effective at being adaptable, energetic, appreciative
and encouraging independence of thought.

To complete projects successfully, Authentic Blues ensure that they have the right people involved, foster
harmony amongst the team and create a climate where people have freedom, autonomy and initiative. They are
not authoritarian but will often take on a mentoring role for the purpose of motivating people to want to achieve
and work together.

6»‘cl5r
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Authentic Blue

Leadership Strengths vy,

Authentic Blues are known for their ability to facilitate the development of individual potential.
They are excellent coaches, mentors, change agents and advocates who are committed to
people and their relationships. Toward that end, they work to identify each employee’s truth. %
Their ability to see all sides of an issue, to motivate others, create change and to get along well

with others draws out the best in their team.

Authentic Blues’ leadership style is participative and tends to develop bestiin aiteam-based environment. Due to
their ability to see the big picture, and to their gift with wordsgthey canyeasily‘inspire others around them. Their
focus is on staff development first, with organizational development coming in at.a close second. They become
deeply committed to the progress of their employees and are always alert for possibilities of career or personal
development opportunities for each individual. They feel that by developing employees, the organization will be
successful.

Marked by idealism and charisma, Authentic Blues are superbly empathic and have a flair for dramatizing
the mundane events of living into something special. They employ a democratic and participative method of
involving staff in brainstorming and decision-making where possible.

Using their personal integrity, and ability to vision the\future, Authentic Blues have an ability to challenge the
values of individuals and organizations inva, way that is\personable and approachable. In addition to being able
to truly appreciate others, they are great atllooking for and reacting to the good in others and communicating
that goodness to the individual as well as,the organization.

Contributions to the Team SD

Authentic Blues can be ‘excellent spokespeople for your organization because they

communicate with enthusiasm and will often have an inspiring story or example to share.

During times of change, they are great spokespeople due to their persuasive nature by

appealing to their.colleagues through emotion-laden sentiments. They bring a personalized,

people-centréd perspective {0 the leadership team and can speak to the social consequences of a decision in
a way.that the other dimensions may not. Authentic Blues work well with all types of people and can “sell” the
organization to their clients with ease. They have a knack for making the workplace pleasurable; the people
who work with them dsually feel good about the organization and their place in it. Additionally, others in the
leadershippteam_enjoy working with them, find them attentive and supportive of their points of view.
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Authentic Blue
<

Leadership Challenges

Averse to conflict, the Authentic Blue leader may find it difficult to deal with an employee who O
is not performing well. A non-cooperative or tension filled environment can also be stressful. o
They must be careful not to burn out just because they are willing to give their time and energy /-—/

to their employees. They tend not to like all the details, so they can frustrate employees by not
giving them enough information to get the job done well.

Although Authentic Blue leaders are sympathetic and generous with their willingness to listen togersonal
issues, they find it takes a toll on their energy and have little Jéft over for themselves; other people’s priorities
can take up too much of their time. They may find themselves torn between the 'needs of their staff and the
request of their superiors as they tend to be sensitive to‘the former.

Authentic Blues tend to be daydreamers and will sometimes change their minds about how to get a job done but
will forget to inform their team. They have big ideas but don'thalways think about whether or not their idea will

fit within their departmental budget. While they prefer to provide freedom, autonomy and initiative to their staff,
sometimes tasks and projects do not get carried out orn,completed.

Authentic Blues have a tendency to spread their energy‘over. too many projects and they sometimes become
frustrated by the imperfections offothers or within the\organization. Difficulties may occur if there is a conflict
of values, if they neglect the practical needs of the organization or if they do not assert themselves. Being so
in tune with the feelings of those around them, /Authentic Blue leaders are vulnerable to wanting to please all
people all the time.

Communication Style

Authentic Blues like to createdconversationsthat lead to cooperation and to exploring new
possibilities. Appreciation and supporting others are common expressions they put forth; their
warmth and concern for others often comes through their activities as they enjoy engaging
others in almost any.task. They are great listeners who provide a lot of verbal and non-verbal
feedback which makes the employee know they are appreciated.

They are eager to discuss the big picture, and they express enthusiasm about ideas as well as being with
people. They express their inner vision and engage others so they can connect with the vision. Their language
is expressive anddfilled with remarks about future possibilities; they like to discuss possible future actions

and ask open-ended questions. The interconnectedness they see can often lead to some unconventional
speculation about situations.

éﬂclsr
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Authentic Blue

Leadership Motivators QY b, ,
- -

Authentic Blues motivate others using cooperation and by acting on values that promote well- £ = -

being. They are inclusive of others and put energy into tasks as well as activities that reflect

their values for establishing enduring relationships. They are highly motivated by opportunities

to share ideas, brainstorm and engage with others to solve problems. They thrive in flexible

environments that encourage innovation and will put a great deal of effort.into actualizing personal
values. Searching for new connections among experiences and ideas are excellent motivators for the Authentic
Blue, as are opportunities to generate alternative solutions to problems.

The Authentic Blue leader enjoys working with people issués over technical issues; being résourceful about
human behaviours and possibilities. They get excited about affiliative interactions that enable them to share the
patterns and insights they feel are important. They enjoy conversations with like-minded people who share their
values, building relationships with their team members. Toigain an Authentic Blue’s support, be sure to involve
them in decision-making.

Appreciation, Feedback & Praise

Authentic Blue leaders value individual personal expression of appreciation, and like giving LA
praise to others for their unique contributions. They tend to avoid giving criticism as they feel

it can become discouraging or disheartening. Authentic Blue will generally sandwich criticism By
between a couple points of positive feedback to make'it easier to handle.

Authentic Blue leaders\value all’kinds of relationships and making personal connections. They feel valued when
other members of their team show interest in them as a whole person, and not only as a leader. It's important
to them that the values of\their ofganization and their team mesh with their own. Because they are naturally
tuned-in to the needs of theirteam, they are able to share ideas and feelings about their performance and the
perfarmance of those around them. They like to know that everyone’s’ ideas and feelings are being heard.
Adthentic Blue leaders will typically acknowledge specific examples of how an individual’'s uniqueness has
contributed to the success of the team. They will make quick, general day-to-day comments about how much
they value input and achievements.
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Authentic Blue
I 4

Delegation Style

Authentic Blues like to give a specific end goal with a time frame and general parame
for completing a project. They are big picture thinkers and get overwhelmed with details.
They like to give members of their team the freedom to express their individuality and the
opportunity to add their own unique flair to tasks of which they are a part. When delegating
tasks, Authentic Blue leaders will first explain why they chose a team ber for a particular
task because of its uniqueness and how it aligns with their values. The ladly provide input wh
but ultimately want their team members to follow through on the j

Navigating Change

Authentic Blue leaders prioritize empathy and
change. Their focus on people and relations
fostering harmony and understanding. They le
see change in a positive light. Their creative thi
can bring, emphasizing the human side and the

ure during periods of

navigating transitions by \$
ose, inspiring others to
ossibilities that change
provement.
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Inquiring Green

The Inquiring Green Leader

9]

The Inquiring Green leader is one who is analytical and inventive, makes decisions by‘usihg P
logic and facts, recognizes the complexity of ideas, patterns and possibilities, and is focused D
on the big picture rather than minor details. They are high achievers who strive for excellence.

Inquiring Greens prefer work that is intellectually challenging and havé amneed to be conceptualizing something
in order to feel good about themselves within an organization. They areintérested in how things will‘unfold

in the future and are not necessarily concerned with the past or the present. They will often criticize and
analyze information as it occurs in relation to a large framewaork, without much interest in thedetails or
practical applications unless they are necessary for understanding concepts. They have a.great ability to see
relationships between seemingly unrelated events and facts and can identify endless connections between
different ideas.

With an insatiable appetite for knowledge and eéompetence, Inquifing Greens have varied interests, love
problem solving and have a drive to excel at whatever they do. They set high performance standards for
themselves as well as for others. They require‘intellectual freedomifor their own thoughts and have the ability
to summarize long, complex conversations into one sentence. Inquiring Green leaders are highly conceptual
self-directed learners as well as lateral thinkers who desire autonomy and the freedom to develop their own
solutions. It is far more importaniorthe Inquiring Green Leader.to be respected than it is for them to be liked.

Leadership Style o]

ALY

Inquiring Green Leaders typicallystake a mentoring role by giving direction and guidance to

their team, especially to\those who mayybe less'experienced. They don’t always seek to be

the leader on their teams, but others often see-them that way due to their natural leadership

abilities, including their ‘courage in standing for their convictions and willingness to stand alone

against the crowd if they'believe they are right. At times, they may be too non-conforming and ahead of the
crowd to warrant acceptance or devotion from others. Inquiring Greens are adept at seeing the full picture, so
they will typically.work out the structure of a system or project and then delegate tasks.

Inquiring"Green Leaders pride themselves on their technical knowledge and knowhow and want to use their
intellectto figure out complexities. They appreciate seeing a project through from the beginning phase to its
completion but are not always interested in its ongoing maintenance. While they enjoy being in charge and
being aware of what's going on, they also encourage autonomy by allowing employees to do things their

own way. They have incredibly high standards for themselves and for others. If they don’t feel they have the
expertise needed for a project, they will find someone who does and bring them onto the team. When providing
feedback to their team, they strive to be accurate, and can be tough but will always be fair and supportive
when necessary. Inquiring Green Leaders like to use humour in their leadership, but it can sometimes go over
people’s heads.

éﬂclsr
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Inquiring Green

Leadership Strengths

With a strong capacity for envisioning possibilities, Inquiring Green Leaders are inno
independent, imaginative and thrive on solving complex problems. These leaders are str
logical thinkers who can evaluate information quickly, always scanning the environment for
ideas and connections. They have the ability to see how the needs of the immediate system
interlocks with other systems within the total structure. Inquiring Gre
the system itself as well as its long and short term implications. These order
to understand them and are able to see issues from all sides. Th m members
to ask questions and are able to motivate others to create c

Contributions to the Team

Inquiring Green Leaders have a great capaci
often initiate and develop strategies for gettin
enjoy developing usable alternatives for action. ision makers and can be
relied on to remember and honour decisions eve i ressure. While they are

both creative and calm, Inquirin ntagious enthusiasm in the possibility of ideas.
They are equally supportive an ers and can be counted on for their honest
opinion. Inquiring Green Leaders the status quo and are agents of change by setting the

course to turn ideas into reality. The i others of the merit and logic of their ideas through
their influence of intellect and are able out of whatever decision needs to be made by the
team. They can ea of the team and enjoy doing so. Inquiring Green Leaders are
quick to recognize iti njoy solving those problems in inventive ways.

“EISI'
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Inquiring Green
<

Leadership Challenges

Inquiring Green Leaders may not always be aware of the feelings of others and may O
unintentionally say things that are offensive, which is where difficulties can arise. They

find it challenging to share their own feelings and have equal difficulty with someone who /__f-"

is emotional or too close-minded. They tend to undervalue feelings that are incompatible

with their own, and others sometimes find them intimidating or overpawering. Inquiring Green Leaders‘are
visionaries who can see what an organization might look like years down the road with the ability to ' map out
a plan, but they often have difficulty communicating the plan to others because,of their disdain for details.
Sometimes their ideas are of high complexity, resulting in theif team losing sight of the visiongdTheir high
expectations can cause them to be overcritical, and they afe not always sensitive torthe impact their decisions
may have on others. They tend to be on the growing edge of change and seldom look back to see if others are
close behind. Sometimes seen as sceptics due to their questioning nature, they have the propensity to clash
with authority if they don’t respect the leader or the rules. Inquiring«Green Leaders may have many projects
on the go but incomplete, tending to overcommitithemselves andimprove on things that have already been
accomplished.

Communication Style

Inquiring Green Leader personalities expect open and honest communication using global,

impersonal and logical language. With an,already vast vocabulary, Inquiring Green Leaders

love learning new and unusual words to'use,when articulating their ideas. To communicate

with an Inquiring Green Leader, challenge their intellectual curiosity, focus on the big picture,

use analogies and metaphors, engage their imagination and demonstrate your confidence to

them. Do not bombard them with‘unnecessary details - they will ask you for whatever information they feel is
pertinent and required'to carry odt theirtaskspyConfident in their opinions, they will often put their ideas forward
strongly so that they are heard and to encourage others to consider and debate issues. They are extremely
persuyasive and convincing when championing an idea, even if they are wrong. However, they sometimes find
speaking difficult because'their ideas come to them so quickly.
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Inquiring Green

Leadership Motivators

Inquiring Green Leaders are naturally motivated and may not recognize that others m
need additional forms of motivation. They will motivate their team by sharing the vision a
framework, and by allowing members the autonomy to achieve the vision. They excel at
motivating people through their own excitement about their vision. Inquiring Green Leaders al
make excellent mentors as they are always willing to share their exp
staff. While they tend to be hands-off leaders, they will quickly step in i
wrong direction. Inquiring Greens are motivated when their minds
become bored if circumstances do not supply intellectual ch

Appreciation, Feedback, & Praise

Inquiring Green Leaders value ideas and kno
who will take the trouble to follow the complex
sometimes have difficulty expressing their appr

Green leaders val petence when they show appreciation or give praise for work,
it is because they fi i mpetent as they are in the area in which they are giving
feedback.

Green leaders need to hear logical reasons and be able to discuss and debate
their ideas or behaviours.

“EISI'
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Inquiring Green

Delegation Style

When an Inquiring Green leader delegates a task, they won’t provide a step-by-step li
how they want a task completed, but rather, will make sure the individual receives the w
picture — what is the vision and purpose of the tasks(s) being delegated? What exactly
needs to get done, and by when? Inquiring Green leaders don’t like to be bombarded with
details themselves, so they will give autonomy to complete the task
sees fit. They will offer ideas that challenge, but will also ask for input

Navigating Change

Inquiring Green leaders navigate change wit
on understanding the underlying causes and e their problem-solving \$
abilities to navigate uncertainties. Their empha ows them to assess

a situation objectively, strategize effectively, and i tions. They play an

important role in leading throug i and well-thought-out approaches to managing
complex situations.
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The Organized Gold Leader

O
The Organized Gold leader is great to have on your team to keep things running efficiently. P
and ensure details are not overlooked. Extremely hard working, the Organized Gold Leader ()
is reliable and will complete work step-by-step until the task is complete. They are organized
both physically and mentally. They make lists of things to achieve with due dates and will revise
regularly as the need arises. The Organized Gold leader seeks precisiomand clarity in both spoken and written
word, and requires practical, realistic connection to the tasks at hand as they are extremely focused‘on the here
and now.

Organized Gold leaders require structure and regular interaction to make sure expectations are being met

and goals are being achieved. With a need to be ‘in thedknow’, they want clarity around.©bjectives. They seek
your specific, detailed expectations, and they enjoy working in an accountable culture. Organized Gold leaders
have a need to feel respected and appreciate acknowledgement and recognition of their achievements. Most
comfortable having structured routines and schédules, the Organized Gold leader prefers to conform to social
norms, engage in established traditions, and ‘will use concrete facts to make decisions. They are very respectful
and responsible people and expect the same fromtheir, staff and peers.

Leadership Style OI-FG:

The Organized Gold leader is very conscious oftimeésconstraints and will focus on getting the

job done correctly and on time. They are able to systematically organize tasks and people,

and will delegate tofothersyon their team to.complete tasks on time and ensure that practical A g’[
issues are taken care of. Organized Gold Leaders, will often take on a teaching or mentoring

role and create stability by providing workplace roles and procedures as well as definite outcomes. They will
also communicate with frequency and detail torensure all team members understand what needs to happen and
when. They greatly value loyalty and will reward it with inclusion. They will often describe past successes on the
teamawhich helps to increase the confidence of team members. Organized Gold leaders pride themselves on
being well connected. They feel they can accomplish almost anything and if they can’t, they will know someone
who can complete the task for them.
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Leadership Strengths vy,

Thanks to their strong ability to provide structure, direction and clarity, the Organized Gold
leader is an excellent addition to any leadership team. With a tenacity for wanting to accomplish
tasks the right way the first time, The Organized Gold leader can be relied upon to deal p
with contracts and important documents due to their impeccable organizational skills and

commitment to project completion. They are incredibly thorough in evérything they do so that everything is in
the right place at the right time. They are great practical problem solvers leading to creative solutions to day-to-
day challenges. They have the ability to think ahead in a practical, logistical manner.

- “

It should be no surprise that the Organized Gold leader loves detailed schedules, calendars and lists from
which to work. They enjoy order, structure, routine and gpredictability that will guide'a preject to completion.
Extremely decisive, the Organized Gold leader enjoys being part of the decision-making process, with abilities
that lie in establishing policies, rules, schedules, routines and regulations.

The Organized Gold leader places value on traditions, and are loyal to their friends, family and the organization
for which they work. Extremely cooperative and supportive of theirteams, the Organized Gold leader is good
at drawing up lines of communication and following through. In return)they expect logical, matter-of-fact
communication from their superiors and teammates. You can trust that an Organized Gold leader will step up to
mobilize people, tasks and organization for action,‘ensuring that tasks are done correctly, and their results are
seen. They are cautious in spoken communication to ensure that the information is understood and are careful
to explain the details that will matter to, others.

Contribution to'the Team jD

In leadership roles, the Organized Gold leaderbrings order and efficiency to the team and

leader by planning, providingdirection as well as assigning responsibilities to ensure the

project is completed properly. They influence the team by using logical arguments backed

by specific examples, as well\as by modelling the standards they expect from others. The

Organized Gold leader enjoys the process of stabilizing and can be relied on to arrange the environment to
bring stability' to a teamhor organization. Highly skilled in their ability to execute and operationalize plans, they
areexcellent at planning, organizing tasks and sticking to the plan, even when under immense pressure.

Without an Organized Gold leader on your team, important details may be missed; focused on facts, details
and results, they_ean maintain an excellent data flow upward and downward so that those around them stay
informed.“They will'ensure that policies and regulations are in place, especially during times of change, and will
continue focusing on setting priorities based on what people need.
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Leadership Challenges

Due to their natural knack for organization and planning, the Organized Gold leader may O
have difficulty functioning or completing tasks if there is a lack of organization or if the project o
goals are unclear. Sometimes, they will focus too much on the small details and what could /-—/
go wrong, which may interfere with their ability to visualize other possibilities. Sometimes

too focused on reality and the here and now, the Organized Gold leadér has a tendency to resist change and
must monitor their behaviours to ensure that in their zeal for policies, regulations, and standard procedures,
they don’t overshoot their mark and attain too much stability. Their resistance to change can cause them to be
a roadblock to necessary and healthy organizational growth. A bit controlling in nature, they miay experience
difficulty delegating tasks and will take on too much for themselves. Additionally, the\Organized Gold leader
often finds it difficult to deal with conflict and rather than‘assert themselves, they may withdraw from certain
situations. Because Organized Gold leaders pride thémselves on knowing their jobs well, they do not respond
well to micro-management.

Communication Style

When Organized Gold leaders communicate with their team, or,if you are communicating

to them, they prefer to remain focused onithe facts and the details. They speak in a logical,

sequential and practical way, and tend,to interpret the language of others quite literally.

They trust the information they gain fromndirect'and personal experiences and will use those

personal experiences when relaying information to others. They are less comfortable discussing theoretical

or hypothetical situationsiln discussions with team members, the Organized Gold leader seeks closure and
solutions rather than explorationi-.they are often not fond of in-the-moment brainstorming. When communicating
with an Organized Gold leader, be sureyyou are being clear, direct and efficient, provide specific instructions,
and expect many questions as they like'to know as many details as possible.

6»‘cl5r

Document generated on 2024-03-04 at 11:57 - Page 25 of 33 assessments




Leadership Motivators

To truly leverage the strengths of an Organized Gold leader, be sure to provide precise,
accurate and timely information when they have been given a project or task. Give to them a

description of a real-life situation followed by a concise, analytical observation accompanied } ‘
by the details. They are motivated by practical, hands-on approaches that move toward the

completion of the task at hand. They are also motivated by genuine appreciation of their hard

work. If you don’t acknowledge it, they may become resentful.

When motivating others, the Organized Gold leader believesthat bothhshowing and telling is the best way for
people to understand what needs to be accomplished - they will regularly modelbehaviours they wish to see
in others so that their team will follow suit. They motivaté by making sure others know they can be counted on
when in a leadership role, and that things will feel stable during periods of change. The Organized Gold leader
provides comfort, a sense of belonging and carefully preserve the traditions of the organization to provide a
sense of permanence to employees and clientsfalike.

Appreciation, Feedback, & Praise

While Organized Gold leaders ‘may appear. more neutral when giving appreciation and Ao A
recognition, they feel it is important toy,give positive feedback. They strongly value

responsibility, loyalty, and hard work;and will give the highest praise for team members who By
demonstrate excellent attendance, time and, effort putiinto a project as well as dedication to

the whole team and organization. When giving,feedback, Organized Gold leaders tend to provide specific
examples rather than generalities, and show thatithey appreciate individual achievements. They will point

out how well team members did“on spegific projects, especially if it met a standard that was set forth or that
they developed. When Organized Goldleaders get feedback from their team, they can have the tendency

to push back as they take great pride in their work and can sometimes get defensive or focus on the lack

of communication, they received that led to that outcome. When you are setting performance objectives for
Organized Gold leaders, ensure they are specific with distinct measurements and dates for check-in meetings.
Assignments are.clear withidefinite procedures that clearly demonstrate outcomes.
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Delegation Style

When Organized Gold leaders delegate, they will make sure their team understands t
result of a task, and outline specific goals, objectives and time frames to work toward. T
will make sure that the scope of the project is understood and give as many details as poss
to ensure that the job will be done exactly how they want it to be done. They are happy for
their team to check in and ask questions about the details along the rganized Gold
leaders work best when there is a clear hierarchy and will share who h ority to make decisio

delegating tasks.
gating change. They
ocedures and structures. \$

Navigating Change

Organized Gold leaders have a practical and r
prefer stability and manage transitions by rel
They bring a sense of order and consistency
transition process is methodical and structured.
change on existing systems and people makes t

making sure that the
tion of the impact of
ining stability in uncertain times.
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Conclusion & Reflection

Important things to consider

Conclusion

Now that you have reviewed your leadership report you will have a sense of each of th
as an understanding of Introversion and Extraversion, and how they relate to your leader
better understanding of yourself, your strengths and your contributions to your team. In your
self-discovery, remember to complete the reflection questions on the following pages and deve
for any area you would like to work on. Remember that we are all plaid.
can draw on each of them as necessary. Being able to adjust your styl
and to the situation at hand is a sign of a great leader.

Reflection/Coaching Questions
Leadership Strengths

1. Identify what you believe to be your 3 gr engths. are you using these strengths in your current
position?

2. What are the important in your current position?

Are these strengths t me or different from your top 3 strengths?

4. What is the gap between your answers to questions 1 and 27
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Conclusion & Reflection

5. What areas might you need to work on to narrow or close the gap?

6. What might you need to stop, start and continue doing to be even ccessful in your curren

Contributions to the Leadership Team

1. What do you believe are your greatest contr

to contribute to the success of your leadership team?
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Conclusion & Reflection

Leadership Challenges

1. What do you believe are the 2 major challenges you are facing right now?

2. How does your style contribute to the successful handlin

3. How might your style hinder your succes

Leadership Communication

ion is the least comfortable for you? Why might that be?

3. What can you do to become more proficient in this area? Why or why not?
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Conclusion & Reflection

Important things to consider

Leadership Motivators

1. Identify two motivators that are being fulfilled in your current position.

2. How can you increase their positive effect in your cur

3. Identify two situations that reduce your moti

4. How might yo ore effectively?
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Conclusion & Reflection

Differences

1. Are there any specific statements that you do not believe describe you?

2. Why do you think you may not see yourself in these de

3. Do you think others might see these beha
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Resources

Grow your Personality Dimensions®

Your Personality Unlocked — Living Life to its Fullest
By: Anne Bulstrode, BBM FCIB & Susan Geary, PhD

wv
PERSONALITY
UNLOCKED

LIVING LIFE TO ITS FULLEST

fik

Anne Bulsrods, BBM FICB.
Susan Geory, PO,

that will help you build and strengthen the way
ISBN# 978-1-89-442260-4

Splash! - An Introver
By: Carole Cameron

remaining tr
participants, as i . It’s a hands-on exploration of what you want, what’s getting in
new habits and attitudes.

g You Achieve Success in Your Work Life
ry Ph.D. & Anne Bulstrode, BBM FCB

COLOUR SAVVY

succeed and thrive in the challenging work world that exists today? One way is by

yourself and those around so you can maximize your success in the workplace. This easy
ill help you gain further insight into the four Personality Dimensions®. This knowledge will
u appreciate others, interact with them more effectively, and achieve your work related goals.
Savvy could change your life!

Anne Bulstrode, BBM FICB

978-1-89-442249-9

Order from your Personality Dimensions® Certified Trainer,
or contact CLSR Inc. 1-877-680-0200, www.clsr.ca. Also available on amazon.ca / amazon.com / amazon.com.au.
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